Texas Education Agency
Standard Application System (SAS)

2018-2019 Technology Lending

Program authority: General Appropriations Act, Article I, Rider 8, and House Bill 3526, 85t FO&J&%&?&QELY
Texas Legislature; Texas Education Code Section 32.301

Grant Period: May 1, 2018, to August 31, 2019

Application deadline: | 5:00 p.m. Central Time, February 6, 2018 s ooe date stamp herp

Submittal Applicants must submit one original copy of the application with an . = ‘Z

information: original signature, and two copies of the application, printed on one side | -* =

only and signed by a person authorized to bind the applicant to a
contractual agreement, must be received no later than the
aforementioned date and time at this address:

Document Control Center, Grants Administration Division

Texas Education Agency, 1701 North Congress Ave. =
Austin, TX 78701-1494 I P A
Contact information: | Kathy Ferguson: techlending@tea.texas.gov; (512) 463-9087 2z " <2

Schedule #1—General Information

Part 1: Applicant Information

Organization name County-District # Amendment #

Troy ISD 014-910

Vendor ID # ESC Region #

74-6002415 12

Mailing address City State ZIP Code

PO Box 409 Troy Texas 76579

Primary Contact

First name M.1. Last name Title

Heather A Ward District Instructional
Technology Coach

Telephone # Email address FAX #

254-938-7886 Heather Ward@TroylSD.org 254-938-7323

Secondary Contact

First name M.I. Last name Title

Darrell Becker Assistant Superintendent of
Curriculum & Accountability

Telephone # Email address FAX #

254-938-7887 Darrell.Becker@TroylSD.org 254-938-7323

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.I. Last name Title
Neil Jeter Superintendent
Telephone # Email address FAX #
254-938-2595 Neil.Jeter@TroylSD.org 254-938-7323
Signature (blue ink preferred) Date signed

Hrt-18
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Only the legally kespon@dy may sign this application.




T TexdsEducation Agency

County dlstrlct number or vendor ID: V014 910 ~

Standard Application System (SAS)

Part 3: Schedules Reqmred for New or Amended Appllcatlons

Amendment # gfor amendments only):

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

An X in the “New” column indicates a required schedule that must be submitted as part of any new appllcatlon The

Sch;dule Schedule Name r‘ll\:v;:hcatlog r'lr?;%el —
1 General Information X X
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A [
5 Program Executive Summary X L]
6 Program Budget Summary X L]
8 Professional and Contracted Services (6200) See ]
9 Supplies and Materials (6300) w&gﬁ:grt ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* O
12 Demographics and Participants to Be Served with Grant Funds X L]
13 Needs Assessment X L]
14 Management Plan X L]
15 Project Evaluation L
16 Responses to Statutory Requirements X L]
17 Responses to TEA Requirements = L]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #8, #9, #10 and #11 are required schedules if any dollar
amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For example, if
any dollar amount is budgeted for class/object code 6200 on Schedule #6—Program Budget Summary, then Schedule
#8—Professional and Contracted Services (6200) is required. If it is either blank or missing from the application, the

application will be disqualified.

Changes on this bege have been, eonﬁrmed with: On.this date:

Via telepho’ne/fax/émail (circle as appropﬁete)

RFA #701-18-103; SAS #274-18
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v Texas Education Agency Standard Application System (SAS)

County dlstrlct number or vendorID 014 910 — _ B Amendment#(for:amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program -related documents that are requnred to be submitted wrth the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
Name of Required

# Program-Related Description of Required Program-Related Attachment
Attachment

1 LEA Technology Plan
Template

If an LEA does not have a 20162017 Technology Plan on file with TEA, it must show
evidence of a current local technology plan on participating campuses by completing
the LEA Technology Plan Template

Part 2: Acceptance and Compliance - G
By marking an X in each of the boxes below the authorized official who signs Schedule #1—Genera| Informatlon certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Comphance

| certify my acceptance of and compllance with the General and Fiscal Gmdellnes

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that 1 am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

NIXXI >

X

VChanges on this page have been confirmed with: ' \_-.On’thrs date

Via telephoneffax/email-(circle as apnropriaté)i-‘ . yf = , By TEA staff person

RFA #701 18 103; SAS #274 18 " Page 3 of 25
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+ Texas Education Agency Standard Application System (SAS)

County dlstrlct number or vendor ID: 014-910

Arﬁie)rid‘meht ??;or amendments only):

Part 3: Program-Spec:lf" ¢ Provisions and Assurances

X

#

| certify my acceptance of and compllance with all program- specmc provisions and assurances listed below.

Provision/Assurance

The appllcant provndes assurance that program funds will supplement (increase the Ievel of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home

The applicant understands that equipment purchased with Technology Lending Grant funds is the property of the
LEA.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each

participating student and by the student participating in the program, including an assurance of student’s mastery

of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has a 2016-2017 LEA technology plan on file with TEA, or that it will show evidence
of a current local technology plan on participating campuses by completing the Required Program-Related
Attachment outlined on page 18 of the Program Guidelines.

1.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
the LEA’s technology plan.

12.

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the required data

Changes on this page have been confirmed with: =~ On this date;
Via telephone/fax/eméil (circle as appropriate) 4:;; ' By TEA staff person
RFA #701 18- 103 SAS #274 18 J | Page 4 of 25
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v Texas Education Agency Standard Application System (SAS)

Amendment # (for ame
List the campuses that will be served wnth these funds Response ited to space provided, front side only, font size
no smaller than 10 point Arial. ’ = o o i
Raymond Mays Middle School

Troy High School

Provide a brief overview of the program you plan to deliver. Refer to the lnstructlons for a descnptvon of the requested
elements of the summary. . ,

Welcome to Troy, Texas

Troy ISD is a medium-sized district in Central Texas enrolling 1,525 students as of fall 2017. The community of Troy,
Texas, is situated on Interstate 35 bordering Temple to the south, and just 20 minutes from Waco to the north. Troy 1ISD
has experienced substantial growth over the last five years, with a growth rate of just over 11%, making Troy the 10®"
fastest growing district in Education Service Center Region 12’s 87 school districts and charter schools. A recent
demographic study completed by the district suggests that as construction of I-35 inches toward completion by the fall of
2018, housing starts are expected to increase, and the district's growth rate will accelerate.

Technology Access: Current Reality

Troy I1SD has a large subset of students who cannot access digital materials after school hours. There are two reasons
contributing to this issue: no devices at home and no Internet access at home. Every student at the secondary level
needs access to resources after hours that are provided digitally by the district, but the district is unable to financially
fulfill this need. Troy ISD has, when funds are available, made significant investments in technology infrastructure and
student computing devices. Instructional Materials Allotments funds have been maximized to increase the quantity of
devices available to students in the classroom.

Troy 1SD has previously purchased Chromebooks and carts for use in classrooms across the district. Existing
equipment provides Chromebook access at approximately a 2:1 ratio during the school day, but no district-provided
access after hours. IMA funds for the purchase of technology have been expended. While our goal is to provide 1:1
access for students and at-home wireless access, our present district funds do not allow for any sort of technology
lending program.

How Will Technology Lending Help Our Students?

The technology lending program will advance the mission of Troy ISD in a very specific way. Students need 21t Century
tools for learning. If students are to be empowered to maximize their success in a technology-rich world, they must learn
in a technology-rich environment at school and at home. The mission statement also speaks of safe, positive, and
enjoyable learning experiences. The program addresses this as well by allowing teachers to plan engaging lessons that
require students to use their technology tools to collaborate and solve real-world problems. We anticipate providing
rigorous professional development for teachers in the design of lessons that will give students opportunities to learn in
ways not possible without the technology. We do not want to simply automate the classroom.

Changes on thls page have been conf' rmed th

Vla telephonelfax/emaul (circle as appropnate) ,,‘-;;' e By TE A staff person’:‘i'-'.""/ -~

"RFA #701-18-103; SAS #27418 ] "~ Page7of25
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID“ 0149- 10

V Aﬁendhent # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

and district goals.

period.

How Will Eligible Students Be Selected?

Students who receive devices and/or wireless hotspots will be priorized based on sociceconomic status and availability
of wireless access at home, with students who have the greatest need receiving devices first. Students with the greatest
need will be those who need both a device and access. Next, students who need wireless hotspots only will be provided
with equipment. The plan is also include a subset of students who do not qualify by socioeconomic status but do not
have access due to the physical location of their home. Because Troy ISD includes many square miles of rural area, a
large number of students are not served by typical Internet Service Providers, with broadband Internet access being cost
prohibitive. Equipment will be purchased during the summer of 2018 for use during the 2018-2019 school year.

How Will We Evaluate Effectiveness of the Project?
The grant manager will collect all data elements required by the grant program guidelines. All required reports will be
submitted. In addition, data will be analyzed to determine how best to sustain the project after the conclusion of the grant

This grant project will provide the funds to move beyond the classroom to provide support for students who do not have
devices or Internet access at home. The plan includes the provision of state-of-the-art technology, infrastructure,
training, support, and integration empowering all learners to be technologically proficient. Further, district goals include
hiring and growing highly qualified, motivated, innovative staff who utilize a variety of teaching styles, technology, and
assessment tools to maximize student achievement. The technology lending program will allow us to fulfill our campus

’Changes onthis page have been c fi rmed with:

Via: telephone/fax/emall (c

ircle as appropnate)

| By TEA staff person

RFA #701-18-103; SAS #274- 18
2018-2019 Technology Lending

Page 8 of 25



r  Texas Education Agency Standard Application System (SAS)

”County-district number or vendor ID: 014-910 T Amenament # (for amendfnents only):

Program authority: General Appropriations Act, Article lll, Rider 8, and House Bill 3526, 85" Texas Legislature; Texas

Education Code Section, 32.301

Grant period: May 1, 2018 to August 31 2019 Fund code: 410

Budget Summary . o

Schedule # Title g:oa;(s:i Program | admin Cost | Ot Budgeted

Code

Schedule #8 g;Orf/?CS:iSO(”GaZ'&')‘)d Contracted 6200 $0 $0 © %0

Schedule #9 | Supplies and Materials (6300) 6300 $49,988 $0 $49,988

Schedule #10 | Other Operating Costs (6400) 6400 $0 $0 $0

Schedule #11 | Capital Outlay (6600) 6600 $0 $0 $0

Total direct costs: $49,988 $0 $0

Percentage% indirect costs (see note): N/A $0 $0

Grand total of budgeted costs (add all entries in each column): $49,988 $0 $49,988

Administrative Cost Calculation

Enter the total grant amount reguested: N/A

Percentage limit on administrative costs established for the program (15%): x .15

ML{Itiply and roqnd down to the nearest whole dpl]ar. E_nter the rgsult. o N/A

This is the maximum amount allowable for administrative costs, including indirect costs:

**Troy ISD will not claim administrative costs for this grant program.

NOTE: indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

Changes on this page ‘have been confi rmed with: On thls date:

Vra te|ephone/fax/ema|l (circle as appropnate) / 'j o By TEA staff person

RFA #701 18- 103 SAS #274 18 Page 9 of 25
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¢ Texas Education Agency Standard Application System (SAS)

district number or vendor ID: 014)910

County- Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
prowders TEA’s approval of suigrant applications does not constitute approval of a sole -Sou ﬁprowder
i Professional and Contracted Services -
# Descrlptlon of Service and Purpose Grant Amount
Budgeted

1 $
2 $
3 $
4 $
5 $
6 $
7 $
8 $
9 $
10 $
11 $
12 $
13 $
14 $

a. Subtotal of professional and contracted services: $

b. Remaining 6200—Professional and contracted services that do not require $0

specific approval:
(Sum of lines a and b) Grand total $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

Chéngeé”on tn/is})ége-nav be ‘,onfrmed Wl -

Via telephone/fax/ematl (circle as appropn - f By TEA staff person T

RFA #701-18-103 SAS #7416 — ' Page 10 of 25
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Texas Education Agency Standard Application System (SAS)

A
O T

County—Districf)Number or Vendor ID: 014-910 Amendmen;t number (for amehdments oﬁly):
Supplies and Materials Requiring Specific Approval

Grant Amount
Budgeted

6300 | Total supplies and materials that do not require specific approval. $49,988
Grand total: $49,988

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

. V e on
Changes on this page have been confirmed with: On this date: -
Via telephoneffax/email (circle as appropn‘éf'e') - e By: TEA staff person: -
RFA #701-18-103; SAS #274-18 o Page 11 of 25
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Texas Education Agency

County-District Number or Vendor ID 014 910

Standard Application System (SAS)

Amendmeﬁyt number (for amendments only):

Expense Item Description

Grant Amount
Budgeted

6400 | Operating costs that do not require specific approval:

$0

Grand total:

$0

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

Chenges on fhl page have been conf rmed wnth. V

Vla telephone/fax/eman (cnrcle as appropnate)

On thls d e

By ~TEA staff person

RFA #701 18 1'03 SAS #274 18
2018-2019 Technology Lending
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»  Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID: 014-910 Amendment number (fbr amendments only)

# Description and Purpose Quantity Unit Cost Gr;:zg;l:::nt
66XX—Computing Devices, capitalized
1 . $ $
2 $ $
3 $ $
4 $ $
5 $ $
6 $ $
7 $ $
8 3 $
9 $ $
10 $ $
66XX—Software, capitalized
11 $ $
12 $ $
13 $ $
14 $ $
15 $ $
16 $ $
17 $ $
66XX—Equipment, furniture, or vehicles
18 $ $
19 $ $
20 $ $
21 3 $
22 $ $
23 $ 3
24 $ $
25 $ $
26 $ $
27 $ $
Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

Chariges on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) | By TEA staff person.

RFA #701-18-103; SAS #274-18 - il Page 13 of 25
2018-2019 Technology Lending '



+ Texas Education Agency Standard Application System (SAS)

Saysue -

e

County dlstrlct number or vendor ID: 014 910 Amendment # (for amendments onIy)
Part 1: Student Demographics of Population To Be Served With Grant Funds. Enter the data requested for the
population to be served by this grant program. If data is not available, enter DNA. Use the comment section to add a
description of any data not specifically requested that is important to understanding the population to be served by this
grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
e |19
Dscpinay |
Attendance rate NA 95.9%

Part 2: Students To Be Served With Grant Funds Enter the number of students in each grade by type of school,
projected to be served under the grant program '

School Type: | X Public | [] Open-Enroliment Charter ] Private Nonprofit |:] Private For Proﬂt [] Public Institution
Students

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

0 0 0 0 0 0 0 120 | 122 | 112 | 118 | 111 114 | 80 777

Changes on thls pagewhave been conf rmed wrth:

Via telephone/fax/emarl (crrcle as appropnate) By TEA staff person:rt e

' RFA #701 18 103; SAS #274 18 - — ' Page 14 of 25
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Texas Education Agency Standard Application System (SAS)

y—dlétrlcf humbér or :/Vevndor‘I'D: 614-91 0 Amendment # (for aymendmhernts only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is [imited to space provided, front side only. Use Arial font, no smaller than 10 point.

Troy ISD has established needs assessment protocols that are used annually to inform campus and district planning
processes. Data are collected using quantitative and qualitative data collection tools. Data area analyzed through
Campus Improvement Committees and the District Educational Improvement Committee. Data used to identify and
prioritize needs for this proposed project were the Brightbytes survey data, district socioeconomic status information, and
anecdotal evidence the District Instructional Technology Coach has collected from classroom observations and
collaboration with both students and teachers on the identified campuses.

Needs were prioritized according to the direct impact on student achievement. The identified campuses targeted by this
project are Troy ISD’s secondary campuses — Raymond Mays Middle School and Troy High School. The data
identified these campuses as having the greatest need as they have more access to digital materials and students on
these campuses receive the majority of assignments that require Internet access at home. These campuses also have a
greater repository of online resources for use outside of regular school hours.

It is important to note a unique finding from the data. Many families within the boundaries of Troy ISD may be able to
afford low-cost devices, such as a small tablet computer or basic laptop; however, the district is situated in a rural area
not readily served by Internet Service Providers. Students living outside the immediate Troy city limits have very few
options for broadband access. Satellite Internet Service Providers do serve the area, but their service is less reliable
than cable Internet providers, and the the cost is, by comparison, typically three times more expensive, require a two-
year confract, and the plans do not provide unlimited data. Therefore, we anticipate providing wireless access for some
families who will choose to provide their own devices once the barrier to affordable access has been removed.

bhhe s o . . -
Changes. on this page have been confirmed witt

Via telephone/fax/email (circle as apprbbriate)': e = By TEA s)faff person::, e

RFA #701-18-103; SAS #274-18 ' - Page 15 of 25
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Texas Education Agency

County;district number or vendor ID: 014-910

Standard Application System (SAS)

Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectlves List your top five needs, in rank order of assrgned priority.

Describe how those needs would be effectlvely addressed by lmplementatlon of this grant program Response is hmlted

to space provided, front side only. Use Anal fon! t; no smaller than 10 point. ‘ »

# Identified Need How Implemented Grant Program Would Address
BrightBytes Clarity data shows a need for Internet The grant program would address this need because
access at home for qualifying low SES students and funding would allow the district to provide Internet access
students who live in areas where Internet access is for the groups identified through wireless hotspots.
poor, not available or too expensive.

1.

Brightbytes Clarity data shows a need for devices for | The grant program would address this need because
use at home for qualifying low SES students. funding allow the district to provide devices for this group
of students.

2.

Teachers and students have expressed frustration The grant program funding would address this need

with the inability for students to do homework and because students would have access to these resources
study for assessments online outside of regular through grant-provided wireless hotspots and devices
school hours to include digital Reference Materials at

3. | home(teacher notes, videos, reference materials).

Ability to keep up with class work when a student is The grant program funding would address this need
sick, out for extracurricular activities, etc. because students would have access to these resources
through grant-provided wireless hotspots and devices.

4,

5.

Changes on thls page have been conf; rmed wnth

Vla telephone/fax/emarl (curcle as appropnate)

By TEA staff personf -

RFA #701 18- 103 SAS #274- 18
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Texas Education Agency

Part 1
involv

the g with desired qualiﬁcatio
requested certifications. Response is llmlted‘:to space provided front side only. Use Arial font, no smaller than 10 point.

Amendment # (for amendments onI

Standard Application System (SAS)

experience, and any.

# Title Desired Qualifications, Experience, Certifications

District Experience with technology integration to enhance: curriculum, instruction, assessment, and
1. | Instructional student engagement. Strong knowledge of Google Suite. Certified teacher.

Tech Coach

Director of Technical expertise in network infrastructure and device management and security. Knowledge of
2. : the Technology Plan development process.

Tech Services

; Knowledge and experience with state and local policy. Able to coordinate and communicate the
3 Assistant urpose of the grant and how students will use the technology to support learnin
" | Superintendent purp g ay PP g

Director of Knowledge of required school business accounting practices and procedures, specifically with
4. : regard to the management of grant funds and their reporting requirements.

Business Ops
5.

Part 2: Milestones a
and projected timelines. Response is Ilmlted to space. provided; front side only. Use A

nd Timeline. Summarize the major objectives of the planned project, along with defined milestones
rial. font no smaller than‘j(_): point.

# Objective Milestone Begin Activity End Activity
Planning - 1. | Establish Grant Management Team 05/01/2018 06/01/2018
Develop processes | 2. | Draft and/or Revise Responsible Use Docs 05/01/2018 06/01/2018

1. | and procedures for | 3. | Establish eligibility criteria and family cost 05/01/2018 09/30/2018
effective program 4. | Prepare and send communication to families 05/01/2018 07/31/2018
implementation. 5. | Plan and communicate required parent training 05/01/2018 07/31/2018

. 1. | Purchase equipment 06/01/2018 07/31/2018
Preparation — 2. | Design Check-in/Check-out process 06/01/2018 07/31/2018
Acquire equipment - 9 — P —

2. and make ready for 3. | Conduct connectivity test across the district 06/01/2018 07/31/2018

distribution. 4. | Select an insurance provider XXIXXIXXXX XXIXXIXXXX
5. | Prepare commitment packets for parents 06/01/2018 07/31/2018

Execution — 1. H_oId.required _training gessions _ 08/01/2018 09/30/2018

Distribute devices 2. | Distribute devices to eligible families 08/01/2018 09/30/2018

3. o students and 3. XXIXXIXXXX XXIXXIXXXX

families. 4. XXIXXIXXKX XXIXXIXXXX
5. XXIXXIXXXX XXIXXIXXXX

Monitoring - 1. | Monitor appropriate educational use 08/01/2018 08/31/2019

Ensure devices are | 2. | Provide maintenance and technical support 08/01/2018 08/31/2019

4. | being used for 3. | Assist families with insurance claims, if needed 08/01/2018 08/31/2019
eduational 4. | Provide ongoing communication of expectations 08/01/2018 08/31/2019
purposes. 5. | Establish a plan and timeline for collecting devices 08/01/2018 08/31/2019
E . 1. | Develop a plan for collecting required evaluation 06/01/2018 09/30/2018

valuation — data

5 gﬂf?:;nr:nte*‘:s of the |2 Report evaluation results as required 06/06/2019 08/31/2019
program on 3. | Develop possible sustainability plan 02/01/2019 08/31/2019
students. 4. | Analyze grant and BrightBytes data for insights 02/01/2019 08/31/2019

5. XXIXXIXKXX XXIXXIXXXX

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

 Changes on this page have been confirmed wit, Tl On this ie: o

V|a telephone/faxlema;l (cvrcle as appropnate)

By TEA staff person
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Texas Education Agency Standard Application System (SAS)

County Amendment # (for améndments only).

Part 3: Feedback and Contmuous Improvement Describe the: process .and procedures your organization currently
has in place for monitoring the attamment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communlcated to administrative staff. teachers;
students, parents, and members of the commumty Response is limited to space provuded front S|de only. Use Anal font,
-no smaller than 10 point.

Troy ISD uses a Grant Management Team as the hub for monltorlng attalnment of goals and for grant-related
information and communications. This team, which will be led by the District Instructional Technology Coach, will be
comprised of campus and district personnel. The Grant Management Team will collect data, monitor grant objectives,
and receive progress reports both on the goals and objectives of the project as well as the fiscal aspect of the grant,
ensuring spending is occurring on allowable activities and according to the approved grant application. The focus of
Grant Management Team meetings will be on coordination of grant activities, communication of progress, obstacles to
progress and strategies for overcoming them.

To facilitate communication with students and parents who have checked out devices, a webpage devoted to the project
will be created, including occasional blog posts with tips for caring for the equipment and expectations for how it is used.
Parents will also have access to a FAQ documents and contact information for the Instructional Technology Coach.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the

planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is Ilmnted to space provnded front side only.
Use Arial font, no smaller than 10 point.

There are no ongoing, existing efforts occurring in the district related to this planned prOJect Clearly thereis a need and
existing funds are insufficient to meet that need. However, Troy 1SD has, when funds are available, made significant
investments in technology infrastructure and student computing devices. Instructional Materials Allotments funds have
been maximized to increase the quantity of devices available to students in the classroom. This grant project will provide
the funds to move beyond the classroom to provide support for students who do not have devices or Internet access at
home. With the seed money the grant provides, maintenance of the lending program is expected to be possible with a
more modest allocation of IMA or other local funds because the initial investment in equipment will already have been
made. An annual refresh schedule will be created such that all the devices will not need to be replaced at once, thus
creating an cycle of refreshing the equipment.

Changes onthis page have been conf' rmed wuth .

n By TEA staff person:,; B

Via telephone/fax/emanl (circle as appropnate)

RFA #701-18- /103 SAS #274-18 T ~ Page 18 of 25
2018-2019 Technology Lending



b

Texas Education Agency Standard Application System (SAS)

V Amendment # (for amendments only) ‘

County -district number or vendor ID: 014 91A

Part 1: Evaluation Design. List the methods an
effectiveness of project strategies, lncluc‘
Response is limited to space provided, fr

processes you ‘will use on an ongoing basis to examine the
'rcators of program accompli _.,ment that are associated with each
ront srde only Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Quantitative Data Collection 1. | Number and percent of students who checked out a device by grade level
1. 2. | Number and percent of eligible low SES students participating
3. | Number and percent of eligible low SES students receiving access devices
Quantitative Data Collection 1. | Ratio of technology devices lent to students needing devices by campus
2. 2. | Number and names of courses using digital materials as part of program
3. | Titles of digital instructional materials used as part of program
Quantitative Data Collection 1. | Number and percent of teachers who leveraged digital materials
3 2. | Number of online courses taken by participating students due to program
3. | Number and percent of students proficient on Technology TEKS: Beg./End
Quantitative Data Collection 1. | Number and percent of participating students who showed increased attend
4, 2. | Number and percent of students with increased achievement year-to-year
3.
1.
5. 2.
3.

Part 2: Data Collection and Problem Correction: Descrrbe the processes for co!lectrng data that are rncluded in the
“evaluation design, including program-level data such as prog ’
student-level academic data, rncludmg achrevement results | ,
1o be:identified and corrected throughout the pro;ect? Respons silrmrted to space provrded front srde only Use Arial
font, no smaller than 10 point.

**Important note. Troy ISD agrees to collect data and report on all mandatory performance measures as listed on page
15 of 18 of the 2017-2018 Technology Lending Grant Program Guidelines. The project evaluation items listed above
reflect all mandatory performance measures. We are committeed to robust program evaluation and ongoing data
collection and analysis toward continuous improvement.

The evaluation method for this project is clear and straightforward: collect data and carefully analyze it, making
adjustments as needed. Key quantitative data will be collected and monitored by the Grant Management Team. The
District Instructional Technology Coach will be responsible for ensuring all the data are collected and then
communicated in a simple, easy-to-understand format. The District Instructional Technology Coach will be responsible,
from the outset of the grant project, for establishing data collection mechanisms and keeping them current. She will then
report the data—that listed above plus other data points as identified in the Program Guidelines—to the Grant
Management Team. Problems are inevitable, and they will be brought to the attention of the team. The Grant
Management Team will identify strategies for correcting problems and challenges. Because we will have one individual
in charge of monitoring the grant, responsibilities for project outcomes are clear.
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v Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 014-910 Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe the availability of existing cj nent to students in the LEA and
other funding available for the purchase of student technology devices. Response i mlted to space prowded front side
only:'Use Arial font, no smaller than 10 point.

Troy ISD has previously used Instructional Materials Allotment (IMA) funds and local funds for the purchase of
Chromebooks and carts for use in classrooms across the district. Existing equipment provides Chromebook access at
approximately a 2:1 ratio during the school day, but no district-provided access after hours. IMA funds for the purchase
of technology have been expended as the district has had to refocus these funds into a large number of instructional
materials adoptions and existing annual subscription costs. While our goal is to provide 1:1 access for students and at-
home wireless access, our present district funds do not allow for any sort of technology lending program.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-910 A Amendment # (for amendments only):

. TEA Program Requirement 1: Describe how the technology lending program aligns with the existing mission and goals
for the LEA. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Troy ISD’s mission:

Our district, as the educational center for excellence, provides the foundation for a safe, positive and enjoyable learning
experience. In partnership with the community, Troy ISD models exemplary practices to empower our students to
maximize their potential for success.

The technology lending program will advance the mission of Troy ISD in a very specific way. Students need 215! Century
tools for learning. If students are to be empowered to maximize their success in a technology-rich world, they must learn
in a technology-rich environment at at school and at home. The mission statement also speaks of safe, positive, and
enjoyable learning experiences. The program addresses this as well by allowing teachers to plan engaging lessons that
require students to use their technology tools to collaborate and solve real-world problems. We anticipate providing
rigorous professional development for teachers in the design of lessons that will give students opportunities to learn in
ways not possible without the technology. We do not want to simply automate the classroom. The technology lending
program also aligns with our District Technology Plan

Specifically, the plan includes the provision of state-of-the-art technology, infrastructure, training, support, and integration
empowering all learners to be technologically proficient. Further, district goals include hiring and growing highly
qualified, motivated, innovative staff who utilize a variety of teaching styles, technology, and assessment tools to
maximize student achievement. The technology lending program will allow us to fulfill our campus and district goals.

Finally, a goal of the district is to seek appropriated funding through all available resources to provide quality facilities,
technology, and personnel to educate all students. The technology lending program aligns with this district goal.

- / i
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- Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-910 Amendment # (for amendments only):
TEA Program Requirement 2: Describe a plan for providing internet access to student residences, residential centers,
and/or on the buses that. transport students (for whom a single ride lasts, on average, at Ieast an hour) with the highest
need for off-campus. internet access. Response is limited to space prowded front side only. Use Arial font, no smaller
‘than 10 point. 0 « ,

Eligibility Criteria and Plan for Student Selection:

Clear and transparent eligibility criteria will be communicated to parents of students at the participating campuses. It is
important for all to understand what equipment is available for check-out and who is eligible to receive it. Grant funds will
be maximized to provide as many units as possible so as to serve as many families as possible. The availablility of low
cost or no cost resources such as technology devices will generate swift demand from students and parents. It is our
commitment to think through the eligibility criteria so that resources are distributed to those with the greatest need first,
and then, if inventory allows, to move to the next tier of eligibility criteria until all devices have been loaned.

Specifically, students who receive devices and/or wireless hotspots will be priorized based on socioeconomic status and
availability of wireless access at home, with students who have the greatest need receiving devices first. Students with
the greatest need will be those who need both a device and access. Next, students who need wireless hotspots only will
be provided with equipment. The plan is also include a subset of students who do not qualify by socioeconomic status
but do not have access due to the physical location of their home. Because Troy I1SD includes many square miles of
rural area, a large number of students are not served by typical Internet Service Providers. As discussed in the needs
assessment (Schedule 13), for many living outside the City of Troy, broadband Internet access is cost prohibitive.
Equipment will be purchased during the summer of 2018 for use during the 2018-2019 school year.

We do not anticipate providing WiFi connectivity on buses as no routes meet the one-hour single ride threshold.
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» ' Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-910 Amendment # (for amendments only).
TEA Program Requirement 3: Describe how the lending program aligns with current curriculum, instruction, and
classroom management policies and/or practices on ItS : rttcnpatlng campus(es) Response i llmlted to space provnded
front side only. Use Arial font, no smaller than 10 point. =~

Troy I1SD continues to move toward multiple learning formats, including online course delivery, blended learning, and
technology-enhanced classrooms where all students have devices. At the secondary campuses, students are using
available technology during the school day to deepen and differentiate content-area skills. Blended learning allows
district teachers at the secondary level to work with smaller groups while ensuring that all students in the classroom are
receiving rich learning experiences. Presently, district practice does not allow homework to be assigned that requires at-
home access. While not policy, the district has instructed teachers that they may not assign homework that requires
access without making time available to complete the work on campus before, during, or after school in the teacher’s
classroom. The lending program will allow for home access to both homework and resource repositories that
are stored electronically.

foundatlon curnculum subject area( ) for on > Or more grade level(s) Response is-limited to space provided, front snde
only. Use Arial font, no smaller than 10 point.

Blended Learning using adopted district technology resources is occurring in foundation curriculum subject areas at both
secondary campuses. At the middle school, science teachers are using curriculum in Schoology and Google Classroom
in a Blended Learning Station Rotation model. In math and reading classrooms, students are using Google Classroom
to access resources, past lesson videos, and receive and turn in homework. In the Computer Technology classrooms,
students are accessing Google Applied Skills lessons through Google Classroom.

At the high school, students are accessing foundation curriculum using digital instructional materials across the campus.
Teachers across campus are utilizing Google Classroom to participate in rich class discussions, provide content-area
materials to students, and streamline class work. Specifically, digital instructional materials are being used extensively in
Spanish language arts, English llI, and in both social studies and science classrooms. Spanish, social studies, and
science are all recent instructional materials adoptions, so the resources are current and are heavily reliant on Internet
access to see lesson components such as videos, interactive games, writing exercises, and of course, the digital version
of the textbook.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-910 Amendment # (for amendments only):

"TEA Program Reqmrement 5: Describe how the infrastructure and. techmcal support is adequate to support students’
anticipated use of devices through the grant atits partlmpatmg campus(es) Response is I|m1ted to space provnded front
side only. Use Arial font, no smaller than 10 point. :

Technical Support

Troy ISD is well-prepared to support students through the Technology Lending Grant. We have personnel in place who
are experienced in managing all aspects of the grant — including the District Instructional Technology Coach, Director of
Technology Services, and Assistant Superintendent. Infrastructure at participating campuses is adequate to handle the
existing Chromebooks that stay on-site (approximately 700) and allow for continued expansion due to population growth.
The District Instructional Technology Coach, along with the Director of Technology Services, will manage the technical
support of all devices supported by the Technology Lending Grant. Daily oversight of the devices will be provided by the
District Instructional Technology Coach.
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« ‘Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 014-910 Amendment # (for amendments only):

TEA Program Requirement 6: Describe how the grant will be administered on partlmpatmg campus(es), including a
description of how the checl c-out and check-m process will operate, who will oversee the check-out | process,: especially in
cases of competmg need and the process that will be used to maintain the technology lending equxpment in proper
working condition. Response is limited to space pr . front side only. Use Arial font, no smaller than 10 point.

Project Administration: Logistical Considerations

At the participating campuses, the grant will be administered by the Instructional Technology Coach who will oversee the
daily operations for the duration. Parents and students will be required to attend training and sign a contract prior to
access to gran-funded devices. In addition, students/families will be required to place a small deposit on the equipment
they receive as part of the grant. We do not anticipate competing need; however, we will plan ahead and have tiers of
eligibility criteria in place ahead of time so that materials are distributed fairly, equitably, and transparently.

Technology lending equipment will be checked by the district’s Instructional Technology Coach at the end of each
marking period, with Technology Department maintenance provided as necessary. Between marking periods, the
District Instructional Technology Coach will be the primary contact for technology needs. Each occurrence will be
logged into a Google form and appropriate steps will be taken to service the device according to a developed flowchart
(this may include Technology Department support, an insurance claim, or a fix by the Instructional Technology

Coach). Frequent maintenance of the technology lending equipment will ensure its use an extended period of

time. Students will also have extended accountability to keep their equipment in good working order with the promise of
regular review by the District Instructional Technology Coach.

TEA Program Requirement 7: Describe how technology lending equipment will Dbe accounted for per local policy, :
including providing insurance, if approprlate Response is Ilmlted to space prowded front Slde only Use Arlal font. .no
smaller than 10 point .

Proper Accounting of Equipment

The Director of Technology will label each device and log it into the district’s inventory control system. Devices will be
associated with each student upon checkout. Using the management system purchased with each device, appropriate
use of the device can be monitored. Students using devices for non-educational purposes will be reminded of the
purpose of the technology and district expectations. Continued misuse will result in a revocation of the lending
agreement.

In addition to our district Acceptable Use Agreement, we will account for technology lending equipment through contracts
with the family of students who receive the technology. Before a contract is signed, qualifying parents and students will
be required to attend a family training/meeting During this training, we will outline acceptable use of all equipment as
well as the importance of limiting screen time with students. After successful completion of the training, we will require a
small deposit from the family to help ensure that students and families understand the importance of proper care for the
equipment. The deposit amount will be no more than half of the cost of insurance for the devices for a three-year period.
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